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: DAVA - 1535, 17 June 1950

correspordence with A
the instruction forss _ )
of those seat to the Statioa in support of other ooerations. [Iovev T, i order
to facilitate the handling of cach operation, the gupplies for each are
furnighed a3 a cowplete unit. This will preclude the nced for bermroving frex

ope ugent's %

Ib accordarce with that, XURIOT will provide the appropriante
with the materinls necessary for developing the operntionel BCBSALeS .

Tecommended thot the agent o hide his dcveloper
rlace, This should not present much of n problen

P
'

r‘.:~

1. The s¥W cuppltcao nd ingtructions cecded to establich tvo-vay SW
MIRE)L ore trensmitted hereviih. Ve realize that some ar
supplies which are btelq? tranzuiticd are duplicates

jplies to outfit another. 99

ANERE)vill write to the Cuse O-ficer :

2.

A oupply of the developer materfal, in quantities sufficicnt for . ;

1laing purposes, eccompenics this dispaich. o

3. ‘According to the UN opercticanl plan, SW iessages written by U@_‘)ZL
be muiled to accommodation addresces im varisus Lotin A?em:._cmnm:p_k%
P4

J
4. m@u-.%l wvill develapﬁt%e SW meszages be,recetves by means o@

fe should .be 1ssued For that purpose. I¥is
terlels fn e gaf

: tecnuse
We do not génerclly reccmrend tiat
fa cases wkere the SW ingredien

for b

It 13

accompanying ow
issue supplies to the asert. perience has shown that 1% f3 edrizeble ‘o plen

1 thus there would be a denger of heving cn unvitting poroon

use them by acldent.qGIf the Cuse Officer feels thet for operational reascig

it i3 desirable
dotile wvhich i3 clearly marked

they sg‘:ould‘onlz be Xent in &
9 . _

5. Accordirg to tiie operntionul rlan, tie Dase to ooent SU reesuges will

te prepared for the Area Divisfon Ly KURIOT et leudquorters. The Area Dlvigloo

&q the rnrrorriate

-will pouch the & pesseses
Field Station for tailiag.

6. the AMIITEL Case 07%cer siwuld fautliarize himself with the
tes and fusiructfowns before eny etterpt 13 made to trefn siid

wo or three ghort (2 hour) mgent trefnin: sessicns scheduled over e period

of days, rather then to utterpt o crey the truiving icto ope loag session.

T- Speclal sttention should be given to plemning thc?'c%vcr- correspon\dcuce.

ustally recocuewmled tiet the aeni use ,“ Qi
his 54 messages to the Swetion, thereuy
from his S reports oace, they ere *n the ©=il choioel.- .oy Quires thrat the

apow!em:e'be ficticucl, und entzils o certafn emount of skill on the pert

corvre .
of in fabricatin: %) 2lte have found
that the use ox‘_»~ Jtrequently provides the cgeut with
considerable psyclological re:gsurance during the course of the operutioa.
3. The cover/
iasic B (Hex
rert Cse pre " erenen CLAMMSICASITH . (Y I SL R YTY
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3. e Tever correspondence fust n 2o wny &PTCar to be Jdiffer.nt ficm
e dulk of rail endinrily fousd ia the eiuimel bcing used. It sheuld coitnin
2 fzlformaaticn whifeh could be vieved eg suspicious in eny wy. The cxternel
&3pcets of tho convanondence must D2 tnascent $a all aspeets 18 the & is to

e expocted to provide Lay level or seocurity.

. 9« He kave found that tha meViqhidtte ap T orysten dpends LoGely
extirely on the carc with wvhich ft Is used. Flesse stress the aced for ecare-
el vriting techniques {n your acent training sesstors.

\ . -

18, The follcwinge supplies nzd 1astructiions are troascitted in support of

the .'.:{é.n operntion:
J

a., Stanlaxi Fornm thieh dosoribes in detaid how to

wTile
an '
b. One laveled i to be
uzed Lo demoXstrate the priaciples vTiting. The developzent .

Frocess Sor this system can be carricd out in the egent's breceace.

hich will develop

. The one 1obeled
1s to bctused 1n training end 1s 8 be retoiced by thé Station. 99
are to be issued to the agent. The agent should not be allowedq
mf”

I3

£+ Instruction specific instructions for the
developrent
[ used to develonp practice and regl

TRsSsages written

2. Ivo pructice wescoges written with Y8 ingoing SW system
vhich he should use to practice his developmest technique.
9

1. B will useﬂo‘ develon the

SW Dessases h recetveg. g should be used
d b€ issued to the

«  Instruction instructiors for the useé of

k. Ore copy of the “Station Meintenance of sy Svpplies form.

1. Miscellaneous ftems such as
ftens gencrally useful for. Sw processing.

1. You vill note thet two different xinds of ve been
subzitied vith the suppliea. Ore 18 labeled This should
be used ia the practice session only. It shodAd be useq to demdnstrate
wvritins techn!quesggo the ageat. This system be developed in the agent 'a
prescace. The constitute the acent's ratio
sending system tee (ﬁl
ATter the acent kas mstered the use of t
Given ¢z orportunity to write vith the it 18 very {rportent -
that the Case Officer have the ckence to eritique the at's SY writing '
technique with the actuel gystem vhich the oegent will uge. Rovever, the agent

should not/
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shcu d not be alloved

12. The Station should retain the \

as where u'prom’n.. .

f thel! <.

99
trat the

r be chown the ‘F’ﬂ

should be cnrried out at the Station. the Casce Offlcer e A
traintfc messages vritten with the operntiona.l g i that
the wgent's techiuique 18 poor, he nbould‘ .
messiyies to point out to the apcant those s .

or he should Just discuss it verballye.

d
L 'icd'

oG l f.hE j qq

and the rest of the gupplies. Fleaae

mescug

13. Plense do ot hesiate to request edditicnnl help from i %

needed.

Enclosures: (1 Box & 1 Fuv)

1. Supplies & Instructions .

2. Gupplies
22 June 1960

Dist:i-{bution:
3 - CO3, Havana, w/cucls afs

' -&-/RI, v/o encls

1 - TSD /883, v/o ercls
- WH/L/FY, wfo encls
1 - TSD/5AB, ufo encls
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becr i2 mind that ¢ v, :vnloped

ard vorxing materisls should be treeted as classified.

Cym

A ..
,-.Vféuucu )'l(. ,MM
JOANTA . MANWESTI.. _

aa

Loy .
23 'fv;/ V/C
_ B - 3523
" CUASINHATIG RN
rosa : 12 PETVIO:
:zr”c :Eﬁ}"gﬂ"" SECRET Dcumnu 3of 3




